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Sefton Public Engagement and Consultation Panel 
 

Meeting held on Friday 11th March 2022 
Remote Meeting 

 
Present:  
Cllr Paulette Lappin (Chair) 
Cllr Leslie Byrom CBE (Victoria Ward) (Vice Chair) 
Cllr Denise Dutton (Harrington Ward) 
Cllr Tony Brough (Ainsdale Ward) 
Cllr Greg Myers (Norwood Ward) 
Cllr Jan Grace BA (Hons) MRes PGDip SRN (Victoria Ward) 
Debbie Appleton – Merseyside Fire & Rescue Service 
Georgia Ribbens – Young Advisor Lead for Sefton CVS 
Nigel Bellamy – Sefton CVS Representative 
Diane Blair – Healthwatch Sefton  
Dr Mike Homfray – VCF Sector & Equalities Representative 
Lyn Cooke – Communications & Engagement Manager, both CCGs 
Alistair Malpas, Manager for Investment and Strategic Housing Sefton MBC 
Kevin Coady, Senior Licensing Officer Sefton MBC 
Martin Sarbutts, Facilities Development & Management Officer Sefton MBC 
Clare Taylor, Housing Standards Team Manager Sefton MBC 
Mark Shaw, Service Manager - Green Sefton 
Dave Thompson, Principal Parks Officer – Operations Sefton MBC 
Andy Dunsmore Team Leader Strategic Transport Planning & Investment Team 
Jayne Vincent - Consultation & Engagement Lead, Sefton MBC 
Sharon Eaton – Strategic Admin Support, Sefton MBC 
 
Apologies: 
Jackie Sutton – Merseyside Fire Service 
 
 

The reports presented to the Public Consultation and Engagement Panel can be 

found here: Sefton Council – Link to Consultation & Engagement Panel Papers – 11th 

March 2022 

 

 

Action 

1. Welcome and Apologies 

Apologies: Jackie Sutton 

 

2. Declarations of Interest 

No declarations of any disclosable pecuniary interests or personal 
interests were received. 

 

https://modgov.sefton.gov.uk/ieListDocuments.aspx?CId=498&MId=10327&Ver=4
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3. Minutes of the Previous Meeting  

That the Minutes of the meeting held on 4th February 2022 are a 
true and proper record. 

 

4. Matters Arising  

Jayne Vincent informed Panel that weighting was not discussed at 
the previous Crosby Coastal Path panel meeting, or it was not 
recorded in the minutes. Jayne has emailed the Panel with a link to 
an article around the pros and cons of weighting and requested a 
discussion around this at the next meeting in May.  

Cllr Lappin agreed to this. 

 

Item 5 - Sefton Housing Strategy 2022 – 2027 (presentation at 
Panel) 

• Alistair Malpas, Sefton MBC 

Rationale for refreshing the council’s housing strategy – the 
current strategy was approved by Cabinet in 2016 and was only 
intended to be a 5-year plan with an end date for mid-2021.  The 
development and the publication of the refreshed version is due to 
national policy and legislative changes meaning that a robust and 
refreshed strategy is now essential for the delivery of the Local 
Authority’s housing functions going forward. 

The draft housing strategy has been developed in partnership with 
external and internal stakeholders and the development of this 
strategy has followed good practice guidance to ensure that this 
strategy is robust and fit for purpose and is also inclusive, which 
includes: 

• Sefton Council Members 
• Sefton Residents 
• Sefton Older Person Forum 
• Economy & Tourism Department 
• Adult Social Care/CCG 
• Public Health 
• Planning Department 
• Strategic Housing 
• Environmental Protection 
• ‘Blue Light’ Services 
• Children Schools and Families 
• Assets and Property 
• Merseyside Fire Service 
• Sandway Homes 
• Housing Associations 
• Private Developers/House Builders 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



3 
 

The next strategy development stage involves consultation with 
wider stakeholders and communities in Sefton and to do this the 
plan is to have a 12-week consultation process starting at the end 
of this month or early April considering the public holiday period. 

The aims and objectives of this consultation it to allow all relevant 
stakeholders and members of the public to have their say on the 
strategic direction of the housing strategy over the next 5 years. 
The strategic housing team have attended numerous steering 
groups and made presentations and incorporated the feedback 
from these stakeholder groups. 

The consultation target audience includes all members of the 
public and residents of Sefton with an interest in the provision of 
housing and housing services and other stakeholders, those 
external organisations who deliver, own, and manage new or 
existing housing as well as providing housing services in the 
borough, additionally included is an interim quality impact 
assessment (QIA) to assess how the impacts of this housing 
strategy affects those groups with protected characteristics.  

Methodology of the consultation: 

• Simple questionnaire with 2 questions 
• An easy read version 
• Easy read version of Housing Strategy 
• All Councillors are kept informed in advance 
• Direct contact with key stakeholders and other groups 
• YourSeftonYourSay consultation hub 
• Paper copies available on request 
• Promoted through all Sefton’s media 
• Working closely with Sefton’s Communications Team  
• Reporting on and publishing the findings. 

Working with partner organisations to reach the harder to reach 
social groups, such as CIRCO who provide asylum seeker 
accommodation throughout the borough. 

Potential barriers to overcome: 

To make the housing strategy as accessible and inclusive as 
possible other barriers may need to be overcome which include: 

Reluctance to participate from the harder to reach groups 

Risk of negative views in terms of housing provision 

Language barriers – we may need translation services 

Providing all communication methods and alternative accessible 
formats to those who request it 
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Potential for confusion between this strategy and other strategies 
that have been implemented by the LA e.g., Sefton’s Local Plan  

To try and overcome this they have tried to make the strategy as 
accessible as possible, clearly written and if anyone has difficulty 
accessing or understanding the strategy or any part of the 
consultation process, they will take appropriate steps to enable 
them to be involved. 

The budget for the consultation is modest and will be funded by 
the housing services budget.   

Debbie Appleton suggested that instead of saying ‘do you agree’ 
say ‘do you think our proposals are reasonable’ as this sometimes 
gets a better response.  

Alistair agreed about the wording for the question.  

Nigel Bellamy suggested to list the principles above the question 
for the public to comment on. 

Alistair agreed to think about this idea. 

Jayne Vincent praised Alistair for having the strategy co-produced 
and feels that it is good practice to have an interim EIA at the start 
of the consultation.  She was also pleased that there will be 
engagement with partners to help with this.  In terms of the 
equality questions, these need to be added to the survey to 
ensure that all engagement is from everyone and see if there are 
any themes coming out. 

Alister responded that these are included in the draft, and were 
taken from the previous questionnaire, but they may not be up to 
date so he will check that and asked it that is something he can 
discuss with Jayne to ensure he has the most up to date version. 

Lyn Cooke commented that she is pleased to see that partners 
have been involved in this strategy and it is good to hear that the 
CCG’s have inputted into it – she suggested that he speaks to 
GP’s and making sure that the voice of health services is 
considered in terms of planning.  

Cllr Myers commented that the second housing strategy 
document, has 9-line paragraphs which may put people off and 
after proofreading it he highlighted some errors 

Alistair agreed that the draft is written in a housing officer 
language and that is why they are doing an easy read version. 

Cllr Myers stated that wording like ‘place leadership and 
influencer’ do not sit well with the other words and doesn’t read 
well.  Also, if it is Leadership and influencer, it should be either 
Leadership and influencing or Leader and influencer. 
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Alistair stated that they are not their words they are the words 
taken from the Council’s Core Purpose. 

Diane Blair said that she didn’t see Healthwatch Sefton as a key 
stakeholder and they engage with residents on health and social 
care services but the impact of local housing on health and social 
care services is on their work plan so they would be keen as a 
stakeholder to input. 

Alistair thanked Diane and admitted that Healthwatch Sefton had 
been missed but he is happy to add them to the list. 

Cllr Dutton agreed with Lyn about connecting with the GPs in 
relation to disabilities – GP’s and health centres for a lot of 
information and the developers because a lot of housing doesn’t 
have many disabled units.  She also requested a printed version 
of the draft strategy to be sent to her.  

Jayne Vincent suggested that if they are doing an easy read 
version of the strategy, it may be worth seeing if they can just 
have the one version once it has been amended to easy-to-
understand language – so have a version that is suitable for most 
people.  

Item 6 - Feedback and Evaluation report – Revision of the 
Gambling Act 2005, Statement of Licensing Policy 

• Kevin Coady, Sefton MBC 

As part of our duties under the gambling act we are required to 
have a licensing policy.  The current consultation took place in 
February 2021 which wasn’t ideal in the middle of a pandemic but 
with the help of Michelle Anglesea and Jayne Vincent regarding 
the easy read they found it worked well as did the consultation 
hub. 

The matter went before Council in September last year and the 
policy came in in January this year. 

Jayne Vincent commented that in his report he mentioned 
weighting which has been discussed recently – she noticed that 
he gave more weighting to a group of organisations, and she 
asked him to explain his motivation for that.   

Kevin responded that is what it says in the act - that was a direct 
quote from the legislation. 

Jayne asked if it was a statutory requirement? 

Kevin confirmed that it is.  

  

 

 

 

 

 

Alistair Malpas 
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Item 7 - Feedback and Evaluation report – Allotment 
Consultation 

• Martin Sarbutts – Sefton MBC 

Presented the results of the allotment survey that they carried out 
summer 2021. The survey was to consult with allotment holders 
both those on the waiting list and those with allotments – it was 
the most popular survey consultation that they have ever carried 
out with 850 responses. 

As a process it was 100% online through the YourSeftonYourSay 
hub – there was a lot of publicity via radio, social media etc. Each 
individual group were asked questions about their allotment and 
wider allotment issues. The feedback from the consultation will 
form the basis of the new strategy for allotments across the 
borough. 

Cllr Dutton asked if the results of the consultation are accessible 
online? 

Martin confirmed that they will be and there will be a summary 
report online. 

Cllr Dutton asked for how long the allotment holders had their 
allotments – was that a question on the questionnaire because 
that would be interesting to see how many had theirs a long time 
and those that had theirs for a short time? 

Martin confirmed that it was a question that was asked but does 
not have the results with him but will forward her a copy. 

Cllr Dutton said that she was very disappointed with the low 
number of respondents from Formby  

Martin said allotment associations got it round quickly with their 
members, so their results reflected this, but other sites didn’t. 

Cllr Dutton commented that she would be happy to assist with an 
allotment forum. 

Jayne Vincent noticed that 58% said that they wouldn’t be 
interested in a forum but 42% said that they would so even though 
the majority said no, there is still a good number of people who 
would be interested in one, will this now go ahead?  She said that 
it is good to see that they captured the equality questions and 
noticed that there were a number of people that have a mental 
health condition and carers that use the allotments so perhaps do 
a deeper dive into some of those equality questions and some of 
the themes that come out may help with their EIA and their 
strategy.  
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Item 8 - Proposal to undertake Public Engagement and 
Consultation Activity – Re-designation of Selective and 
Additional (HMO) Licensing Schemes 

• Clare Taylor, Sefton MBC 

Requesting to consult on the redesignation of the current housing 
licensing scheme in Sefton. There is a selective licensing scheme 
in Bootle currently which is in the 5th year which covers most of 
Bootle and requires all private rental properties to have a license 
and there are 2 HMO additional licensing areas in Southport and 
Crosby, Waterloo, Seaforth areas where all HMOs of any 
description require a license and these schemes will end in 
February 2023, so they are looking to redesignate the schemes.  

There is a legal duty to do a consultation and they cannot 
introduce a scheme without having full consultation and it must 
include residents, tenants, landlords and where appropriate their 
managing agents, other members of the communities who live or 
operate businesses or provide services within the proposed 
designation and surrounding areas. 

They have appointed a consultant to carry out the consultation for 
them as it must be extensive otherwise the LA could be liable for 
judicial review. There is no expense to the council the fee for the 
consultant and consultation is coming out of the licensing fees. 

It will be publicised prior to the start of the consultation, which will 
start at the end of April, it will be in local papers, social media, 
press release, Sefton’s website, there will be a survey and will be 
looking for assistance for easy read survey accessible to all, there 
will be a briefing document that will go with the survey and again 
that will be in an easy read format. 

What they want to find out is do people think that the designation 
should happen again, and we will express how successful it has 
been, we will also be consulting on the conditions of the licenses 
as there are very specific conditions that landlords must adhere to 
and the license fees, they feel that many landlords will not want 
the designation and will object to the fees. 

There will be a designated telephone number a helpline a 
designated email address for those with questions.  The 
consultant has only just been appointed and there is a meeting 
with them next week so if any feedback from today I can take back 
to them and try to include in the way that we carry out the 
proposals  

They propose to send letters out to all residents in Bootle to push 
them towards the website and leaflet drops but would welcome 
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any ideas from Panel how to consult with the hard-to-reach 
groups.    

There will be wider stakeholder consultations with: 

• Merseyside Fire & Rescue, 

• Local Resident Groups 

• Landlord Associations 

• Letting Agents  

• Police 

• Citizens Advice  

• Sheltered  

And will hold telephone discussions around more specific details 
and to get any further feedback and the results will be published 
on the We Asked You Said page. 

Debbie Appleton said that the fire service may hold data or 
information to help support the consultation in relation to the 
impact that selective licensing scheme would have on reduction of 
fires and other potential emergencies – if Clare feels that this 
would be helpful, to get in touch. 

Clare thanked Debbie for this offer and said that she will be in 
touch. 

Jayne Vincent commented that there are different areas across 
the borough that are going to be targeted and the people that live 
in those areas are different and the makeup of the communities 
will be different so it may be worth looking at the ward profiles 
because they look at the demographics and the preferred ways of 
communication and engagement which means that it is bespoke 
for the audience. 

Clare thanked Jayne and agreed to look at that. 

Cllr Myers commented that if it is a technical consultation the 
timescale mentioned end April beginning of May would it not be 
better to hold it back for a week or two, so it doesn’t get lost in the 
local elections?  

Clare stated that their timetables don’t allow for that, but they do 
plan to publicise it before and during week one and week four to 
keep the momentum going.  

Nigel Bellamy said if there was a general leaflet that they could 
send out to Sefton broadly that gave the link, then that is 
something that Sefton CVS could assist with. 

Cllr Byrom commented that it is very important that we know 
where the HMO properties are, we may be able to have a policy 
that encourages smoke detectors, fire alarms means of escape, 
fire doors etc., there are regulations but they are not tough enough 
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for these vulnerable categories of properties so to be able to 
capture the identity and location and then within the article 4 
eventually to enable planning committees to able to control 
development of these. 

Clare stated that the schemes have proved successful in the past 
and has identified many properties that are privately rented where 
the LA were unaware that were HMOs, and they are then 
inspected. 

 

 

 Item 9 - Proposal to undertake Public Engagement and 
Consultation Activity - Botanic Gardens 

• Mark Shaw/Dave Thompson, Sefton MBC 

Mark presented the proposal to undertake Public Engagement 
and consultation in relation to Botanic Gardens in Churchtown 
which is known as a tourist destination across the region and is 
listed on the historic parks and gardens register.  

The park needs investment, and this consultation will inform the 
development of proposals to apply for a planned Heritage Lottery 
next year and the consultation forms part of that journey.  There is 
a need to invest in the park, it is a unique site, there is an aviary, a 
large lake and there are several buildings on site which includes a 
museum and specialist structures. There are also play and 
recreational facilities and there are plans to resurrect some of the 
old features e.g., boats for hire, land train ride etc.  

There is a task group chaired by Cllr Moncur and is attended by 
ward councillors and key community groups: Botanic Garden 
community association and the Make a Change fund raising group 
and supported by Green Sefton and other officers etc as and 
when required. We also invite advisors e.g., the access forum, 
Sefton CVS, the police, and there will be other partners involved. 

The intention to develop this scheme was published in 2021 when 
a formal report was accepted by Cabinet which led to press 
releases, so it is known that we are on this journey.   

The Make-a-Change group are doing a fun day on 19th June 
which will be used as the launch platform for the consultation 
which will run across summer through to September. People will 
be asked to complete an online questionnaire but there will also 
be hard copies and an easy read version.  The idea is that 
everyone can give their views including residents, visitors, the 
adjacent school, business’s, people of all ages and ability so will 
spread the net as wide as possible. 
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The questionnaire is like other questionnaires that have been 
used in the past asking people to rate the existing features, how 
often they use the park now, and what they would prioritise for 
improvement and if there were any ideas that they would like to 
see introduced.  

A possible challenge will be capacity to lead on this however there 
is a good partnership approach in place and community groups 
that are already putting in efforts, ward councillors and others. The 
Lottery Fund have already been approached about the application 
and funding for a project manager and a consultation officer.  

Jayne suggested that if there are any activities dedicated to 
children and young people whether there is a way whilst there is a 
captive audience to ask a question or two and record the feedback 
because young people may not want to go online and complete a 
survey but you could ask quick questions or have a board for them 
to stick post its on and record the feedback you will then have the 
views of that age group.    

Mark agreed that it was a good idea and said that they plan to 
speak to Churchtown Primary which is a large school that use the 
park so they will be able to target those age groups also.  The 
quick question to young people is a tactic that they have used 
previously. 

Cllr Lappin suggested Sefton Young Advisers as a possible 
resource.  

Cllr Myers asked if Mark is sending anything to local nurseries and 
local GP surgeries etc. 

Mark agreed to consider this, they will look back at what methods 
have been used on previous park surveys as there is a list of 
services that they can contact e.g., those already mentioned and 
health and wellbeing centres. 

Item 10 - Proposal to undertake Public Engagement and 
Consultation Activity – Junction improvement at A59, 
Kennings Lane, Maghull 

• Andrew Dunsmore, Sefton MBC 

Andrew presented the proposal to undertake Public Engagement 
and consultation in relation to Junction improvement at A59.  They 
have received a petition from local ward members and residents 
requesting crossing points on the A59.  The plan is that as well as 
including crossing points and modifying the junction, to also 
include a cycle scheme along the full stretch of the A59 from 
Switch Island up to the borough boundary and at the moment the 
plans for this are being considered by Active Travel England who 
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the government have put in place to ensure compliance with the 
recent standards.   

The decision now is to delay the consultation until after Purdah so 
it will be May when the consultation will begin.  There are 
potentially 4 sources of funding for these improvements including 
one from a local developer.  Some of the funding requires us to 
have spent it by March 2023 so it is important the consultation is 
completed as soon as we can after the elections to give enough 
time to get the works completed. 

The consultation will give people the opportunity to comment on 
the proposals that have been developed to date to see if there is 
anything that needs to be taken into the final detail design and in 
parallel to that consultation there is an EIA, Healthy Streets Audit, 
and the Safety Audit which will feed into the final design. 

Methodology: 

Promote it on Sefton Council’s Website 

Promote it on Sefton’s social media pages   

Letters and plans will be delivered to all residents, business’s, 
local church, and school etc. 

Sefton’s YourSeftonYourSay consultation hub 

Andrew requested a meeting with Jayne to discuss the format of 
the consultation and for further advice. 

The plan is to consult after the elections, (pre-commencement) 
and then do some further consultation and also during 
construction which will be an update to all members and an 
update letter to all residents.  

Jayne Vincent agreed to meet up outside of this meeting to 
support.  She commented that on the communications plan there 
is a pre-commencement, and an on-site list will the design state 
list match the pre-commencement list – will it be the same 
people? 

Andrew confirmed that it will but if ward members highlight specific 
people that they feel should be consulted with they are happy to 
do that.  If there are any changes they will be shared with people. 

Diane Blair requested clarification around the funding from the 
developer, is that the housing developer? 

Andrew confirmed that it is the developer’s contribution to the 
planning process because if the council weren’t looking at 
improvements the developer would have had to fund works 
around the junction.  
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 Any Other Business 

No other business received. 

 

 

 

 

 

12. Date of next meeting – Friday 27th May 2022, 10.00 a.m. 

Venue – Remote via Microsoft Teams 

 

 

 

 

 


